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Analysis reporting 

Analysis of Variance Reporting 

School Name:  Rotokawa School School Number: 1931 
 
Strategic Aim: 

 

 

Goal 1:  
Achievement in Writing Provide high quality teaching and learning opportunities that result in increased achievement in writing 
through:  
b) implementation of effective strategies and tools for monitoring achievement 
 

Annual Aim:  

 

b) The number of students, particularly Māori learners with identified learning needs in writing literacy has decreased

Target:  

 

 

Differentiated strategies to support student learning across the school will be evident in planning 
 
 

Baseline Data:  

 

 

 

Click here to record your baseline data. This is your starting point and will allow you to measure your progress through 
the year. 
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INDEPENDENT AUDITOR’S REPORT 
 

TO THE READERS OF ROTOKAWA PRIMARY SCHOOL’S  
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2020 

 
 
 
 
 
 
The Auditor-General is the auditor of Rotokawa Primary School (the School). The Auditor-General has 
appointed me, Richard Currie, using the staff and resources of Crowe New Zealand Audit Partnership, 
to carry out the audit of the financial statements of the School on his behalf. 
 
 
Opinion 
 
We have audited the financial statements of the School on pages 2 to 27, that comprise the statement 
of financial position as at 31 December 2020, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that date, 
and the notes to the financial statements that include accounting policies and other explanatory 
information. 
 
In our opinion the financial statements of the School:  
 
• present fairly, in all material respects: 

  
o its financial position as at 31 December 2020; and 
o its financial performance and cash flows for the year then ended; and 

 
• comply with generally accepted accounting practice in New Zealand in accordance with Public 

Sector – Public Benefit Entity Standards, Reduced Disclosure Regime. 
 

Our audit was completed on . This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
and our responsibilities relating to the financial statements, we comment on other information, and we 
explain our independence. 
 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 
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Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand. The Board of 
Trustees is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing 
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, unless 
there is an intention to close or merge the School, or there is no realistic alternative but to do so. 
 
The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise 
from section 87 of the Education Act 1989. 
 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the decisions of readers taken on the basis of these financial 
statements. 
 
For the budget information reported in the financial statements, our procedures were limited to checking 
that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 
• We identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

 
• We obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 

 
• We evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the Board. 
 
• We conclude on the appropriateness of the use of the going concern basis of accounting by the 

Board and, based on the audit evidence obtained, whether a material uncertainty exists related 
to events or conditions that may cast significant doubt on the School’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the School to cease to continue as a going concern. 
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• We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 
• We assess the risk of material misstatement arising from the Novopay payroll system, which 

may still contain errors. As a result, we carried out procedures to minimise the risk of material 
errors arising from the system that, in our judgement, would likely influence readers’ overall 
understanding of the financial statements. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.  
 
Our responsibilities arises from the Public Audit Act 2001. 
 
 
Other information 
 
The Board is responsible for the other information. The other information comprises the information 
included in the Analysis of Variance Reporting, but does not include the financial statements, and our 
auditor’s report thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1: International Code of Ethics for Assurance Practitioners issued by the New Zealand 
Auditing and Assurance Standards Board. 
 
Other than the audit, we have no relationship with or interests in the School. 
 
 

 
 
 
Richard Currie 
Crowe New Zealand Audit Partnership 
On behalf of the Auditor-General 
Hamilton, New Zealand 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

Specific actions that we implemented 
this year included: 
 
PLD etc.: 

 Visible learning 
 Assessment for learning 
 Learning progressions 
 Teacher observations 

  
Staff and team meetings: 

 Writing moderation 
 PLC’s 
 Analysis of Data 
 Priority Learners 

 

 Annual Plan for Writing 
communicated 

 
 Discussions around strategies 

 
 Analysis of 

Curriculum/Supporting 
documents/texts e.g. Literacy 
progressions, Effective 
literacy practices.  

 
 Analysis of Student samples 

and discussions around what 
strategies worked well with 
specific students 

 
 Professional Learning 

Conversations both in Staff 
and team meetings 

 
 Marking of writing is more 

accurate and consistent 
through Moderation of 
EasTTle writing samples. 

 
 Priority Learners identified 

(with Maaori as a priority) in 
Writing.  

 
 Planning reflects data and 

evidence 
 

 Priority learners are reflected 
on regularly with changes 
being made to their learning 
programme accordingly 

 

 Timeframes allow for 
discussions, conversations and 
meetings to be held 
 

 Documents and resources 
readily available to supporting 
thinking 
 
 

 Whole staff writing 
assessment 
analysis/moderation deemed 
as important and a focus 

Writing will remain a Strategic goal 
with continued development and focus 
on the following: 
 
PLD etc.: 

 Moderation and consistency 
 Linking writing with the 

localised curriculum 
 

Staff and team meetings: 

 On-going staff/team 
discussions  

 Writing moderation 
 PLC’s 
 Analysis of Data 
 Priority Learners 
 Planning/monitoring 

discussions 
 

Kaahui Ako meetings: 
 Writing moderation with kahui 

ako leads 
 Discussion on writing practice 

and strategies to support 
learners with divere needs 
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Tātaritanga raraunga 

Planning for next year:  

 
Writing will be continued as a strategic goal for 2021 to support the achievement levels across the school. 
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Analysis reporting 

Analysis of Variance Reporting 

School Name:  Rotokawa School School Number: 1931 
 
Strategic Aim: 

 

 

Goal 1:  
Achievement in Writing Provide high quality teaching and learning opportunities that result in increased achievement in writing 
through:  
a) targeted PLD for teachers  
 

Annual Aim:  

 

a) Strategies learned through PLD opportunities are impacting on planning, teaching and learning

Target:  

 

 

Consistency and cohesiveness will be present and alignment across the school will be evident.  
 

Baseline Data:  

 

 

 

Click here to record your baseline data. This is your starting point and will allow you to measure your progress through 
the year. 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

Specific actions that we 
implemented this year included: 
 
PLD: 
 Teacher/student feedback, 

active reflection 
Staff meetings: 

 Writing moderation 
 Planning 
 Progressions - 

understanding and 
implementation  

 Planning docs digital 
 Teaching resources 

 

 Annual Plan for Writing 
communicated 

 Observations of teachers 
writing -  on each 
class/writing with all 
classes 

 Writing PD around 
EasTTle, assessment, 
progression from one level 
to another with Hinemoa 
Anaru. 

 Consistency with writing 
expectations which 
supports alignment across 
the school. 

 Participation in PLD led by 
Hinemoa and Lauren - 
Learning Progressions  

 Professional Learning 
Conversations both in Staff 
and team meetings 

 Analysis of writing and 
moderation school wide. 

 All staff were well aware of 
writing being a Strategic 
goal for our school. This 
provided a clear pathway 
for all involved.  

 Provisions for PLD support 
were put in place. 

 Provisions for discussions 
to occur in staff meetings.  

 Open and clear 
communication regarding 
writing expectations. 

 Consistent and clear 
alignment with literacy 
progressions provided. 

 

Writing will remain a Strategic goal 
with continued development and 
focus on the following: 
 
PLD: 
 PLD provider supporting 

school with continued 
consistency and alignment 

 
Staff/team meetings: 
 Writing moderation 
 Planning 

discussions/collaboration 
 Progressions - 

understanding 
 And implementation by 

both students and staff 
 Teaching resources – 

shared and consistent 
 Spelling programme – 

consistent across the 
school 

 
Kaahui Ako meetings: 
 Writing moderation with 

kahui ako leads 
 Discussion on writing 

practice 
Planning for next year:  

 
Writing will be continued as a strategic goal for 2021 to support the growing achievement levels across the school. 
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Analysis reporting 

Analysis of Variance Reporting 

School Name:  Rotokawa School School Number: 1931 
 
Strategic Aim: Goal 3: 

Iwi/Hapu and Whanau Engagement Strengthen our relationships with whanau, hapū/iwi to ensure all families are well 
supported to engage in their child’s learning (in culturally responsive learning environments) 

Annual Aim:  

 

Build strong, collaborative networks between school, local iwi/hapū and whānau to build a culturally responsive 
environment where all learners are achieving 

Target:  

 

 

Increased participation by stduents, whanau, iwi and community. 
 

Baseline Data:  

 

 

 

Click here to record your baseline data. This is your starting point and will allow you to measure your progress through 
the year. 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

Specific actions that we implemented 
this year included: 

 
 School events 
 Meet the teacher/ Parent 

interviews 
 Face to face/Media/Facebook/ 

Skool loop, Newsletters 
 Whanau surveys/consultation 

on Rumaki/ Bilingual  
 Visit local marae with learning 

about local area/ 
Purakau/Pakiwaitara 

 Involvement with local 
initiatives 

 FOT re-establishment 
 Utilisation of ASC/LSC 

contacts via Rotorua East 
Kahui ako 

 COVID - regular competitions/ 
challenges to promote 
community 

 Increased participation of 
parents and whanau in events 
and activities within our school 
community 

 
 Skoolloop and seesaw 

provided Communication to 
and from parents is ongoing, 
clear and concise 

 
 Event analysis, particularly 

interviews, to analyse the 
increased number in 
student/whanau attending 
events. 
 
FOTs discussions around 
reestablishment  

 
 Inclusion and expectation of 

Purakau/Pakiwaitara being a 
part of Rotokawa planning 

 Resources provided 
 

 Developed relationships 
between home and school 

 

 Iwi as an integral prat of our 
school 

 

 Biannual curriculum that has 
explicit links to our 
community, students and 
Purakau/Pakiwaitara. 

 

 FOTs meetings being 
scheduled and carried out 

 

This will remain a Strategic goal with 
continued development and focus on 
the following: 
 

 Whanau, iwi and hapū are 
fully engaged and 
committed through 

 Having voice and 
contribution in the 
biannual curriculum which 
will ink to our local iwi 

 Strong FOTS group 
 Experiential learning 

within our community – 
local initiatives/events 

 Lead teacher identified for 
student and whanau 
engagement. 

 Bilingual classes to begin 
and planning for this will 
occur alongside whanau 
and communty 

 
 

Planning for next year:  

 
This will still be a strong focus for our school. See Evaluation for planning steps for 2021. 
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Analysis reporting 

Analysis of Variance Reporting 

School Name:  Rotokawa School School Number: 1931 
 
Strategic Aim: 

 

 

Goal 2:  
Student Engagement Ensure a strong sense of belonging for our students so they are consistently engaged in and motivated to 
learn 
 

Annual Aim:  

 

Students engagement, attendance and improved behaviour has increased

Target:  

 

 

Increased engagement/happiness and improved attendance at school 

Baseline Data:  

 

 

 

Click here to record your baseline data. This is your starting point and will allow you to measure your progress through 
the year. 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

Specific actions that we implemented this 
year included: 
 

 PB4L practices embedded and 
practiced school wide 

 Consistent behaviour 
management practices school 
wide 

 Track and report student 
attendance and behaviour 

 Utilisation of LSC contacts via 
Rotorua East Kahui ako 

 Termly overviews contributing to 
building a sense of belonging  

 

Tracking sheets collated and reported to 
staff  
 
PB4L reports provided insight that issues 
within the school minimised as 
classroom/school programmes.  
 
Programmes within the school were 
consistent with supporting the school 
value and contributed to a sense of 
belonging. Programmes were evolving as 
the year continued.  
 
Rotokawa Curriculum, including passion 
Learning, was firmly embedded in the 
school 
 
Positive feedback from members of the 
community regarding School values being 
evident. 

Programmes are hands-on, experiential 
and relevant to students and our school 
values. This is evident in the Rotokawa 
School curriculum and programme 
implementation. 

 

School values are thoroughly embedded 
within the School and community. 
Evident at events within the community. 

Clarity around the expectation of values, 
behaviour and attendance. 

 

Follow-up of attendance from classroom 
eachers.   

As a school, this goal will be moving 
towards a goal focused around our lcaol 
curriculum,which links to our Bi-Annual 
curriculum, and the integration of Te Reo 
Maaori within not only the 2 new Reo Rua 
(bilingual) classes, but also school wide.  
 
 
New focus: 

Ensure a strong sense of belonging for 
our students so they are consistently 
engaged in and motivated to learn 

Planning for next year:  

 
See the notes within the Evaluation section of the document. 
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Analysis reporting 

Analysis of Variance Reporting 

School Name:  Rotokawa School School Number: 1931 
 
Strategic Aim: 

 

 

Goal 2:  
Student Engagement Ensure a strong sense of belonging for our students so they are consistently engaged in and motivated to 
learn 
 

Annual Aim:  

 

Students engagement, attendance and improved behaviour has increased

Target:  

 

 

Increased engagement/happiness and improved attendance at school 

Baseline Data:  

 

 

 

Click here to record your baseline data. This is your starting point and will allow you to measure your progress through 
the year. 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

Specific actions that we implemented this 
year included: 
 

 PB4L practices embedded and 
practiced school wide 

 Consistent behaviour 
management practices school 
wide 

 Track and report student 
attendance and behaviour 

 Utilisation of LSC contacts via 
Rotorua East Kahui ako 

 Termly overviews contributing to 
building a sense of belonging  

 

Tracking sheets collated and reported to 
staff  
 
PB4L reports provided insight that issues 
within the school minimised as 
classroom/school programmes.  
 
Programmes within the school were 
consistent with supporting the school 
value and contributed to a sense of 
belonging. Programmes were evolving as 
the year continued.  
 
Rotokawa Curriculum, including passion 
Learning, was firmly embedded in the 
school 
 
Positive feedback from members of the 
community regarding School values being 
evident. 

Programmes are hands-on, experiential 
and relevant to students and our school 
values. This is evident in the Rotokawa 
School curriculum and programme 
implementation. 

 

School values are thoroughly embedded 
within the School and community. 
Evident at events within the community. 

Clarity around the expectation of values, 
behaviour and attendance. 

 

Follow-up of attendance from classroom 
eachers.   

As a school, this goal will be moving 
towards a goal focused around our lcaol 
curriculum,which links to our Bi-Annual 
curriculum, and the integration of Te Reo 
Maaori within not only the 2 new Reo Rua 
(bilingual) classes, but also school wide.  
 
 
New focus: 

Ensure a strong sense of belonging for 
our students so they are consistently 
engaged in and motivated to learn 

Planning for next year:  

 
See the notes within the Evaluation section of the document. 
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Analysis reporting 

Analysis of Variance Reporting 

School Name:  Rotokawa School School Number: 1931 
 
Strategic Aim: 

 

 

Digital fluency: Teachers’ and students’  digital knowledge and capabilities has increased and is impacting positively on learning 
and achievement outcomes for all students 

Annual Aim:  

 

Systems and processes are in place to ensure teachers are providing quality learning that impacts positively 
on the digital capabilities and knowledge of all students 

Target:  

 

 

Digital technology implemented in classes across the school 
 

Baseline Data:  

 

 

 

2 of 9 classes within the school are utilising the devices that they have within their classroom regularly to support 
learning. 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

Specific actions that we 
implemented this year included: 
 

 Devices /classes 1-1 & 
equipment - reliable equipment to 
use 

 Survey/Conversation 
/Documentation about the needs 
of teachers 

 Articulation of survey results to 
PD advisor - Circus 

 Seesaw implementation and use 
- staff, students, whanau 

 Staff development on links to the 
DT Curriculum and the Rotokawa 
Curriculum 

 Staff & student development on 
Seesaw use 

 

 Teacher Survey 
 2020 plan for DT curriculum and 

needs 
 A collation of information around 

devices/resources that we have 
within our school, includ8ing with 
new devices.  

 Analysis of current equipment 
and required- Collated and 
actioned  

 Investigation into best device 
(visits and conversations) 

 Funding applications, budgets 
and purchasing of devices for 
2021 

 A lead teacher allowed for all 
staff, and in turn students, to 
have a clear person to go to with 
any digital technology queries.  

 Lead teacher liaised staff with to 
reintroduce and implement 
Seesaw within all classes. 
Communications between 
whanau and school continue to 
improve, particularly when it 
came to home learning during 
COVID-19lockdown. Once staff 
and students had returned to 
regular class learning, their 
confidence levels with utilisation 
of devices to support learning 
drastically improved. 

 PLD opportunities with Digital 
Circus  - staff were able to build 
on learning from within COVID 
lockdown levels through targeted 
PLD. 

 
 Gathering of student voice and 

discussions around how this/how 
devices are being utilised with 
teachers involved 

 Ensuring that there was a lead 
teacher in this role provided clear 
outline and guidance within our 
school.  

 Providing opportunity for this 
person to participate in PD and 
then share their learning ensured 
that we were developing 
capabilities within our school. 

 

 Improved teacher capability 
within digital technology. 

 

 Understanding of apps within 
IPADs for 2021. 

 

 Seesaw implementation and use 
for communication - staff, 
students, whanau 

This will remain a Strategic goal 
with continued development and 
focus on the following: 
 
❏ Devices /classes & equipment - 
reliable equipment to use 
Uti8lisation of ipads within all 
classes 
 
❏ Survey/Conversation/ 
Documentation about the needs of 
Teachers 
 
❏ PLD advisor – Circus continued 
 
❏ Staff development on links to 
the DT Curriculum and the 
Rotokawa Curriculum 
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Tātaritanga raraunga 

Planning for next year:  

 
Continue Digital Technology as a Strategic goal in 2021. PLD with Digital Circus will continue. See Evaluation/Where to next section. 

 


